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Anchors help Middle School make Anchors help Middle School make 
Character Education a top priorityCharacter Education a top priority
A new multi-new multi-A new multi-A pronged pronged A pronged A approach to approach to A approach to A 

character education has character education has 
Pioneer Middle School Pioneer Middle School 
students and staff excited students and staff excited 
about the positive impact about the positive impact 
of this program on the of this program on the 
school environment.school environment.

ñWe have a strong 
character education 
program here at 
Pioneer,ò said middle 
school principal Ravo 
Root.   ñIt ranges 
from deý ning and 
modeling character 
traits, to recognizing 
and rewarding these 
behaviors in and out of 
school.ò

The foundation of 
character education is 
new this year, the ñSix 
Anchors,ò include: 

Å RESPECT
Å RESPONSIBILITY
Å CARING
Å CITIZENSHIP
Å FAIRNESS, and
Å TRUSTWORTH -

        INESS
ñIf these sound 

familiar, it is because our 
students have already 
been exposed to many of 
these character traits in 
our elementary schools,ò 
said Mr. Root.

Each month, students 
will hear a variety of 
messages and participate 

in a number of activities 
based on a different 
character anchor.  In 
addition, new banners 
in the cafeteria contain 
quotations that pertain 
to the anchors,  and are 
aimed at keeping the 
traits fresh in studentsô 

minds.   
There is signiý cant 

evidence to support that 
character education 
programs work at 
Pioneer.  Two years ago, 
middle school suspension 
rates were reduced 
33 percent, followed 
by a second reduction 
of 30 percent.  This 
achievement corresponds 
with a goal identiý ed in 
Pioneerôs comprehensive 
district education plan 
(CDEP) which calls 
for suspension rates to 
diminish 20 percent each 
year over the previous 
yearôs rate.

Character education 
has also led to a 
reduction in discipline 
referrals, and an increase 
in random acts of 
kindness at the middle 
school, ofý cials said.

Several teachers began Several teachers began 
work on the Six Anchors work on the Six Anchors 
aspect of middle school aspect of middle school 
character education character education 

Continued on Page 2Continued on Page 2

Pioneer Middle School students pose near the Kind-
ness Paws they received for exhibiting good char-
acter.  Front row: Kimberly Merlau, left, Mariah 
Schaus, Hailey Tharnish, David Dytschkowskyj, Na-
than Woodruff.  Back row: Lynette Owens, Demetre 
Pixley,  Jacob Southworth, and Joe Brown.
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this past summer. Along 
with mapping out themes 
for the year, the teachers 
plotted speciý c ways in 
which fellow staff could 
stress desirable traits in 
their daily interactions with 
students.

ñIôve been here forever, 
and weôve never had a 
program that has been so 
readily accepted by staff 
and students,ò said 7th 
grade English teacher 
Diane Wieczorek.  ñI can 
certainly see the effect that 
modeling these behaviors 
is having on everyone 
involved.ò

ñAs someone who went ñAs someone who went 
to school at Pioneer, I can to school at Pioneer, I can 
verify that this program verify that this program 
is sorely needed,ò said is sorely needed,ò said 
7th grade social studies 7th grade social studies 
teacher Tim Stafford.  teacher Tim Stafford.  
ñWe have a duty to bring ñWe have a duty to bring 
good character back to good character back to 
our schools, and thereôs our schools, and thereôs 
no better place than the no better place than the 
middle school.òmiddle school.ò

Mr. Stafford and Mrs. 
Wieczorek were among a Wieczorek were among a 
group of 11 teachers who 
spent part of the summer 
designing a program 
around the Six Anchors.  
As a result, according to 
6th grade teacher Dave 
Richards, ñeveryone has the 
same language and same 
workbook.  At the same 
time, it is left up to teachers 
how they want to stress this 
among their students.ò

During the October 
ofý cial kickoff to the 
Six Anchors (ñAnchors 
Aweigh!ò), teachers acted 
out skits during lunch 
periods to illustrate 
the trait-of-the-month 
ð Respect.

ñStudents love to see 
the teachers display their 
acting talent,ò said Mr. 
Root.  ñBut we also hope 

they pick up on the positive they pick up on the positive 
messages they are trying to messages they are trying to 
convey.ò

The monthly skits will The monthly skits will 
continue through the rest continue through the rest 
of the school year as the of the school year as the 
remaining anchors are remaining anchors are 
spotlighted.  spotlighted.  

Students have noted the Students have noted the 
other aspects of character other aspects of character 
education that have become education that have become 
a part of daily life at the a part of daily life at the 
middle school.  ñWe donôt middle school.  ñWe donôt 
do that here!ò is a phrase 
that students hear not only 
from teachers, staff and 
administration, but also 
from fellow students.  

ñItôs a gentle reminder 
that we expect certain 
behavior standards to be 
followed here,ò said Mr. 
Root. 

Eighth grader Joshua 
Wittmeyer said he has 
noticed the signs that read 
ñBully Free Zoneò around 
the school.  ñI like the signs 
because it shows you they 
mean business here,ò said 
Josh.

Jenna Crabb, another 
8th grader, said she knows 
character education is 
something that can help 
students of any age. 

ñWe heard about it in 
elementary school, and I 
know the three Rôs (respect, 
responsible, ready) are 
something weôll hear about 
through high school.  

ñAlready this year Iôve 
noticed that things seem 
better in the middle school, 
and it sounds like itôll last 
the whole year,ò she added.

ñPioneer School 
Districtôs mission is to 
become an inclusive 
community of curious 
minds, life-long learners, 
and critical thinkers,ò 
said superintendent 
Jeffrey Bowen.  ñTo fulý ll 
this mission, we  have to 

provide a safe, comfortable 
and caring environment 
that beneý ts all students 
and promotes good 
character.   

ñThus our students 
are enlisted as active, 
inþ uential participants 
in creating a caring 
environment, and in 
experiencing an age-
appropriate version of the 
kinds of decision making 
they will face as adults,ò he 
added.

The stateôs Project 
SAVE initiative requires 
schools to provide 
instruction in civility, 
citizenship, and character 
education.  Section 801 

of the Education Law 
states ñsuch component 
shall instruct students on 
the principles of honesty, 
tolerance, personal 
responsibility, respect for 
others, observance of laws 
and rules, courtesy, dignity 
and other traits which 
will enhance the quality 
of their experiences in, 
and contributions to, the 
community.ò 

ñOur expectation for  
character education is that 
everyone in our system, 
both adults and children,  
will learn how to treat one 
another with respect and 
kindness,ò said Dr. Bowen.

THE MANY WAYS PIONEER FOCUSES 
ON CHARACTER AMONG STUDENTS

Character education plays a major role in bringing 
out the best in students.  Pioneer believes in modeling 
and rewarding good behaviors through the following 
programs:

Å Each building has a Student of the Month/
Student of the Week program that honors not only Student of the Week program that honors not only Student of the Week
academic achievement but also students who exhibit 
worthy character traits.

Å Pioneer High Schoolôs PBIS (Positive Behaviors, 
Interventions and Supports) continues to play a major 
role in stressing respect, responsibility, and readiness.  
A major push recently has been honoring students 
who have perfect attendance and no tardies.

Å The Safe School Ambassadors program at the 
high school and middle school works by empowering 
student opinion leaders to change their behavior and 
use their status to inþ uence others. 

Å The Six Pillars of Character at Arcade and 
Delevan elementary schools are stressed in daily 
reminders and student recognition programs.

Å Post cards are sent home to recognize positive 
student behaviors and academic achievements 
(middle/high).

Å Kindness Paws All-Star program 
distinguishes students who have committed random 
acts of kindness.  An example is a student who 
befriended a newcomer in order to smooth the 
transition to a new school.

Character Education Continued from Page 1Continued from Page 1



Pre-K now universal; boosted by parent involvement
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GOOD DEED DOERS

When Pioneer PRO member Mackenzie Pierce brought up the idea of cleaning up 
the area around the Pioneer Middle School sign, the senior found plenty of sup-
port among fellow PRO members.  The high school student service group then 
contacted the middle school Leo Club and invited their members to take part. On 
Sept. 27, members of both organizations, along with PRO advisor Kathy Morris 
and Leo Club advisor Karen Ritenour, cleaned up the sign area and prepared the 
þ ower beds and shrubs for winter.  Another staffer, Mrs. Chris Kibler, also lent a 
hand.  Pictured from left are: Brianna Rosa, Megan OôDonnell, Mackenzie Pierce, 
Katrina Witt, Samantha Whitaker, Allyson Yansick, Kelsey Horrigan, Danielle 
Kinney, Nick Carton, Jeff Whitaker, Katie Howell, Joe Battaglia, Mrs. Ritenour, 
Mrs. Morris.

Pioneerôs pre-
kindergarten program has 
expanded yet again, with 
a supplemental allocation 
of $137,000 from the state 
and the ability now to serve 
all of the families who 
expressed an interest in the 
program.

Superintendent Jeffrey 
Bowen said that the new 
allocation will bring the 
funding for 2006-07 up to 
$365,000. An additional 
18 students who had 
been on the waiting list at 
Arcade Elementary will 
now be served. (Delevan 
Elementary had no one on 
its waiting list.)

ñWhat this means is 
that our program is now 

a true universal pre-
kindergarten,ò said Dr. 
Bowen. ñAnybody who has 
expressed an interest in the 
program is being served.ò

Last springôs initial 
allocation of $114,000 was 
doubled by the state in 
September. District ofý cials 
worked with the state 
Education Department in 
securing enough money 
to now serve any families 
wishing to enroll their child 
in pre-K.

Between Arcade 
and Delevan schools, 
enrollment is now over 
100. In accordance with 
grant requirements, 
Pioneer is able to offset the 
costs for up to 14 children 

currently being served by 
community-based daycare 
providers.

The additional state 
funding covers expenses 
associated with pre-
kindergarten stafý ng, 
materials, curriculum, and 
transportation. A teacher 
and teaching assistantð
both part-timeðare being 
added to the two full-time 
teachers and teaching 
assistants already on staff.

PIONEERôS universal 
pre-kindergarten has 
three sections at Arcade 
Elementary and two at 
Delevan.  A big part of the 
program is the involvement 
of parents.

According to grant 
administrator Terry Grajek, 
there is strong evidence of 
strong parent involvement 
in the Pioneer pre-
kindergarten program. 

ñOne of our teachers 
reports an average of 
17 parents participating 
in weekly interactive 
classroom activities with 
students,ò said Mrs. Grajek.  
ñWe are very pleased with 
our parent participation so 
far.ò

ñGetting parents 
involvedðin pre-k 
and at every levelðhas 
strong connections with 
goals identiý ed with our 
district-wide plan and the 
action plans of individual 
buildings and programs,ò 
said Dr. Bowen.  

As the early season 
snowstorm in Buffalo 
indicated, it is never 
to early to think about 
weather related closings.

You can ý nd out 
when Pioneer is closed 
by

Å Calling the Pioneer 
emergency phone 
number at 716 492-9300

Å Visiting the 
district web site at 
www.pioneerschools.org

Å Tuning to a local 
radio station, such as 
AM 930, 1140, or 1330, 
or FM 96.1, 102.5, or 
106.5.

Å Watching TV 
stations 2,4, and 7, or 
cable channel 21.

Remember, it is a 
good idea to check with 
more than one source to 
coný rm the closing.

WEATHER 
CLOSING 
INFORMATION
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New methods key to improving academic interventionNew methods key to improving academic intervention

While Pioneer is completing work on a comprehensive plan for 
academic intervention services, it is important to highlight aspects 
of the customized approaches taken by the individual schools.

DELEVAN ELEMENTARY  Evaluation of student data DELEVAN ELEMENTARY  Evaluation of student data DELEVAN ELEMENTARY
occurs every 10 weeks, and a common AIS time for 3rd and 
4th grade students has been worked into the school schedule.  
ñThis structure attempts to reduce the number of students 
in an instructional group to better provide opportunities for 
differentiated instruction,ò said principal Jeannene Wagner.

Emphasis has also been placed on early intervention in the case 
of students with weak pre-literacy skills in kindergarten and 1st 
grade.

Finally, professional development opportunities will allow 
teachers and teaching assistants to receive training in instructional 
strategies.

PIONEER HIGH SCHOOL  A promising new academic 
support program was unveiled this year at the high school.

The High School Extended Learning Program (H.E.L.P.) is 
designed to meet the individual needs of students, according to 
high school principal Sharon Huff.

ñEach day Monday through Thursday, opportunities are 
available for students to get homework help, work on study skills, 
review for Regents exams, and prepare for upcoming tests,ò said 
Dr. Huff.

H.E.L.P. staff focus on a different core subject area each 
day.  These include: social studies (Monday), English language 
arts (Tuesday), mathematics (Wednesday), and scienceðliving 
environment and earth science (Thursday).  

Support is available from 2:15 to 5:00 p.m., with bus 
transportation at 3:15 and 5:15 p.m. 

ARCADE ELEMENTARY  Each grade level has been ARCADE ELEMENTARY  Each grade level has been ARCADE ELEMENTARY
assigned a teaching assistant who is shared by the teachers 
to provide small group and individual instruction in English 
Language Arts and Mathematics.  The assistants work in groups 
with higher-achieving students while the classroom teacher focuses 
on students with greater needs.

In addition to the grade-level assistants, Arcade has an assistant 
working with intermediate-level readers, and two others working 
with primary-level readers.  Mathematics is being supported in 
the classrooms by a teaching assistant who is concentrating on 
number sense in the primary grades.  Overseeing all of the teaching 
assistants is an elementary teacher who is working with the 
classroom teachers to pinpoint the services that are delivered.

PIONEER MIDDLE  The middle school has two academic 
intervention coordinators, Cheri Ludwick and Mary Ellen OôHare,  
who are responsible for making sure that students receive the 
services they need.  They also ensure that AIS is delivered in 
compliance with state regulations.  

Students are referred for AIS for any number of reasons, but 
particularly if they are at risk of earning a low score on a state 
assessment.  Other factors include poor study skills, skill deý cits, 
and teacher recommendations.  

Students who receive a moderate level of AIS are seen by their 
classroom teachers for an additional academic class, usually every 
other day. 

Those not receiving a moderate level of services, but are close to 
needing additional support, have an increased level of monitoring 
from their teachers.

Student success is a lot 
like a ladder.  When the 
ladder is placed against a 
solid surface, the student can 
climb to greatness.  But when 
the ladder is braced against 
something that is less sturdy, 
it can be difý cult for a student 
to scale new heights.

Pioneer School District 
has embarked on an effort 
to strengthen its methods 
of bolstering student 
success through academic 
intervention services (AIS).  
Although AIS has been 
around a long time, ý nding 
the best way in which to 
provide it can be a challenge.

ñAs with any change 
as fundamental as our 
shifts in providing AIS, 
there may initially be some there may initially be some 
misunderstanding,ò said misunderstanding,ò said 
superintendent Jeffrey superintendent Jeffrey 
Bowen. ñOne of the Bowen. ñOne of the 
misunderstandings that misunderstandings that 
became evident last year became evident last year 
at budget time was that at budget time was that 
somehow we were eliminating somehow we were eliminating 
reading services for our very reading services for our very 
young children. young children. 

ñNothing could be further ñNothing could be further 
from the truth.  Instead from the truth.  Instead 
we are enhancing and we are enhancing and 
intensifying those services intensifying those services 
in a way that is bringing 
intervention planning and 
services much more in line 
with what the state is telling 
us we must be doing,ò said 
Dr. Bowen.   

One of the biggest shifts is 
greater reliance on classroom 
teachers as the ý rst line in 
intervention.  This involves 
preparing them to intervene 
by exercising skills and 
methodology associated with 
literacy learning.  Another 
aspect involves utilizing 
teacher assistants to ñpush inò 
to the classroom to provide 
additional help.

ñWe are moving away 
from the idea that, if a child is 
having trouble with academic 
courseworkðreading in 
particular but also in mathð
we pull that child out of the 
classroom and send him or 
her to another teacher outside 

the classroom to try to óý xô the the classroom to try to óý xô the 
child,ò said Dr. Bowen.  

Instead Pioneer is moving Instead Pioneer is moving 
to a system of AIS delivery to a system of AIS delivery 
that is done in the classroom that is done in the classroom 
by a teacher who can by a teacher who can 
differentiate the instruction differentiate the instruction 
to meet the childôs particular to meet the childôs particular 
needs, with the help of a needs, with the help of a 
teaching assistant.teaching assistant.

ANOTHER NEWANOTHER NEW aspect ANOTHER NEW aspect ANOTHER NEW
is computer software called is computer software called 
AIS Edge.  AIS Edge is a web-AIS Edge.  AIS Edge is a web-
based academic intervention based academic intervention 
management system that management system that 
makes the task of identifying, 
planning, tracking and 
reporting AIS faster and 
easier.  

The system is completely 
customizable according 
to Pioneerôs districtwide 
AIS plan.  Documents, 
interventions and entry/exit 
criteria are among the criteria 
that can be tailored to  suit 
district needs.

AIS Edge works well with 
systems that help track and 
report student progress, 
by allowing data to be 
imported almost instantly.  
The information can be 
analyzed to quickly identify 
at-risk students, among other 
functions.  

Using the program, a 
studentôs AIS history can be 
viewed over many years to 
examine the studentôs needs 
and progress. 

ñThis is a much more 
efý cient way of monitoring 
and generating data on 
children so that we can target 
areas in which they need 
improved skills,ò said Dr. 
Bowen.  ñAlong with that, 
AIS Edge generates better 
assessments that allow us 
to pinpoint the areas of 
weaknesses for students.ò

PIONEER continues 
to provide more traditional 
types of academic 
intervention services, 
including after-school 
homework and study 
assistance.

ñMaking these changes is a 

big task, but it is one that will 
enable us to offer AIS much 
more effectively than in the 
past,ò said Dr, Bowen.  ñIn the 
process, weôre paying much 

more attention to literacy 
learning, ensuring that our 
students are enriched and 
supported in developing 
reading and writing skills.ò

THE AIS STORY BY SCHOOLS




